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1. Information about the PhD Candidate

The PhD candidate Stefan Roters (Reg. No. 21228006) was enrolled in the Center for Economic
and Management Sciences in Professional Field 3.8 Economics at Burgas Free University
(2021-2025) in a part-time doctoral program with a duration of four years. The candidate has
fulfilled the tasks set out in his individual study plan. His academic supervisor is Prof. Dr. Julia
Yorgova-Ford. Stefan Roters holds a degree in Business Administration from the University of
Applied Sciences Muenster, Germany (2003-2007), with specialization in marketing, market
research, statistics, and predictive analytics. In 2007, he participated in an MBA program in
“International Business” at the University of Adelaide, Australia, focusing on international
management and marketing. His professional career includes senior managerial and strategic
positions in international companies. He currently serves as Senior Manager Advisory at
Accenture Consulting Group (Germany), where he leads digital transformation programs and
the implementation of Al-based solutions aimed at modernizing business and operational
models in B2B industries. Previously, he held leadership positions at BASF SE in corporate
strategy, marketing, and digital transformation, including the development and implementation
of digital platforms for customer relationship management and commercial processes. His
professional interests and expertise focus on B2B business model digitalization, strategic
management, Al-based marketing solutions, and analytical methods for forecasting and sales
management.

2. General Characteristics of the Dissertation

The dissertation comprises 207 pages, including references and appendices. It is structured into
an introduction, three main chapters, conclusion, references, and appendices. The text includes
numerous figures and a limited number of tables, indicating strong visualization of analytical
and empirical results. The study is logically structured, clearly distinguishing between
theoretical, methodological, and empirical sections. The first chapter is dedicated to the
theoretical framework of the research. It analyzes the concepts of business models, digital
transformation, B2B industries, and strategic management. A comprehensive critical review of
international scientific literature has been conducted, systematizing the main theoretical
approaches and identifying a research gap related to the lack of an integrated framework for
assessing digitalization as a catalyst for business model transformation. A conceptual research
framework is formulated at the end of the chapter. The second chapter presents the research
methodology. The selection of a mixed-method research approach combining qualitative
interviews and quantitative analysis is well justified. The object and subject of the research are
defined, hypotheses are formulated, and the analytical toolkit is presented. A key outcome of



this chapter is the development of an empirical framework for examining the relationship
between the degree of digitalization and the transformation of business model elements.

The third chapter contains the analysis and interpretation of empirical results. It substantiates
the main thesis that digitalization functions as a strategic mechanism for transforming value
propositions, customer relationships, value creation processes, and revenue mechanisms. Key
success factors for transformation are identified, and managerial recommendations are
formulated. The topic is undoubtedly relevant in the context of industrial digital transformation.
The objective — to analyze how digitalization acts as a catalyst for transforming business
models in B2B industries — is clearly formulated and consistently implemented through the
defined tasks. The object of study consists of industrial B2B enterprises, and the subject focuses
on digital transformation processes and their impact on business model configuration. The main
thesis is convincingly defended. The literature used is extensive and internationally oriented,
including contemporary research in digital transformation, business models, and strategic
management, providing a solid theoretical foundation.

3. Evaluation of Scientific and Practical Results

The dissertation achieves clearly defined scientific and applied results. An integrated
conceptual model has been developed, systematizing the relationships between the level of
digitalization and business model elements in a B2B environment — value proposition, value
creation and delivery, customer relationships, revenue mechanisms, and organizational
structure. The model demonstrates how digital technologies (including platforms, Al solutions,
data, and automation) transform not only operational processes but also the strategic logic of
value creation.

The empirical part identifies specific transformation mechanisms, including: digitalization of
customer interfaces; transition from product-oriented to solution-oriented and servitization
models; integration of real-time data into managerial decision-making; creation of digital
ecosystems and partner networks; and restructuring of internal processes through automation
and analytics. It is established that digital maturity is directly related to the depth of business
model transformation.

The results also show that successful transformation requires strategic integration of digital
technologies, supported by organizational culture, managerial commitment, and competency
development. While industry-specific adaptation patterns are observed, the overall conclusion
confirms that digitalization acts as a catalyst for structural and strategic reorganization rather
than an isolated technological process.

The mixed methodology validates the research hypotheses and ensures reliability of results.
The research objectives have been fully achieved, and the conclusions are logically justified
and practically applicable.

4. Evaluation of Scientific and Practical Contributions

The contributions are correctly formulated and correspond to the dissertation’s content. The
main theoretical contribution lies in conceptualizing digitalization as a strategic catalyst for
business model transformation in B2B industries rather than merely technological
improvement. The developed integrated model systematizes the impact of digital technologies
on key business model elements and advances existing theoretical frameworks.

A significant contribution is the empirical validation of the proposed framework through a
mixed-method approach. From a practical perspective, the dissertation offers managerial
guidance for digital transformation and tools for assessing transformation processes in
industrial B2B environments.

The contributions have both theoretical significance and strong practical applicability.

5. Evaluation of Publications



The publication record includes four independent scientific papers directly related to the
dissertation and covering the three empirical industry sectors studied — chemical distribution,
automotive, and pharmaceutical/healthcare industries.

Two publications are in the peer-reviewed Yearbook of Burgas Free University, and two are in
international conference proceedings. The publications demonstrate systematic development of
the research topic and academic validation of the results.

6. Evaluation of the Abstract

The abstract complies with formal requirements and accurately reflects the dissertation’s
content. It clearly presents the relevance, objectives, tasks, object and subject of study,
methodology, results, and contributions. The presentation is concise, logically structured, and
consistent with the dissertation.

7. Critical Remarks, Recommendations or Question

What are the main factors limiting successful digital transformation of business models in B2B
industries — lack of resources, organizational culture, regulatory constraints, or managerial
vision?

8. Conclusion

Based on the above, | give a positive evaluation of the dissertation and propose that the
respected scientific jury award Stefan Roters the educational and scientific degree “Doctor” in
Professional Field 3.8 Economics.
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