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GENERAL INFORMATION

Author of the opinion: Assoc. Prof. lvan Marchevski, PhD, Department of Marketing at
the "D. A. Tsenov" Academy of Economics - Svishtov. Member of the Scientific Jury,
appointed by Order Ne UMO 159 dated 05.03.2026 of the Rector of BFU — Burgas.

Author of the dissertation: Christian Rueckold, part-time doctoral student at the Center
for Economic and Management Sciences of BFU - Burgas.

Dissertation Topic: DIGITAL VALUE CHAINS. AN EXPLORATORY STUDY ON
DATA TRANSPARENCY, SHIFTING ROLES, POWER PATTERNS AND THE FUTURE
OF DIGITAL PLATFORMS

GENERAL INFORMATION ABOUT THE DISSERTATION

The materials submitted for review include the dissertation titled: Digital VValue Chains.
An exploratory study on data transparency, shifting roles, power patterns and the future of
digital platforms”, an abstract for it, a report on dissertation’s scientific contributions, and a list
of Christian Rueckold's publications.

The manuscript consists of 374 non-standard pages and includes an introduction, 4
separate parts, a conclusion, a bibliography (200 titles), and appendices.

The research examines the impact of digitalization on "value chains," focusing on process
transparency, efficiency, the development of new business models, and the resulting shifts in
roles for existing and new participants. These questions form the emphases in the dissertation.
To achieve the research objectives, the author formulates 4 research hypotheses, tested through
qualitative field research across three sectors: Agriculture and Food, Pharmacy and Healthcare,
and Banking and Financial Services.

The general assessment that can be given is that the dissertation has a clear scientific goal
and objectives, as well as a scope that allows for their achievement.

RELEVANCE OF THE RESEARCH PROBLEM

The dissertation is dedicated to a current and significant scientific problem — the
transformation of industrial value chains in the context of digitalization. In the modern
economy, digital technologies such as the 10T, artificial intelligence (Al), digital platforms and
distributed ledgers have a systemic impact on the way value is created, distributed and absorbed
in various industries. Despite the growing volume of publications on the topic of digital
transformation, there is a distinct deficit of research that examines the effects of digitalization
at the level of entire industrial value chains, and not only at the level of an individual



organization. In this sense, the dissertation addresses a clearly defined and scientifically
substantiated research vacuum. The topic is relevant both from a theoretical and practical
perspective for business, regulators and the research community. The choice of three
structurally and institutionally distinct industries — agriculture and food, pharmacy and
healthcare, as well as the banking and financial sector — further enhances the applied value of
the study and expands the circle of potential users of its results.

STRUCTURE AND CONTENT OF THE DISSERTATION

The dissertation is structured logically and consistently, with the individual parts
conceptually connected. The introductory part correctly formulates the research problem, the
scientific objective, the tasks and the hypotheses of the study. The theoretical framework and
the literature review are extensive and in-depth, demonstrating a very good knowledge of the
classical and contemporary scientific sources in the field of value chains, digital platforms and
business models.

The empirical part is methodologically substantiated. The choice of a qualitative
methodology, based on expert interviews and case studies, is adequate to the research objectives
and the exploratory nature of the dissertation. The presentation of the results by industry,
followed by a cross-sectoral comparison, facilitates the analysis and supports the drawing of
generalized conclusions.

The final part logically synthesizes the results and offers directions for future research
and practical applications.

The work is written in clear and correct scientific language, and for the most part the
presentation is balanced and well-argued. The text is terminologically correct and in line with
academic standards for a doctoral dissertation. The author demonstrates analytical thinking
skills and the ability to critically analyse existing research on the issue.

The literary sources are used correctly. In the dissertation, | did not find the use of foreign
texts outside of normal citation.

The abstract truthfully reflects the content of the dissertation and provides the necessary
clarity regarding the research tasks and the scientific results achieved by the author.

SCIENTIFIC AND APPLIED CONTRIBUTIONS

The dissertation has significant and well-argued scientific contributions, which can be
divided into two groups.

Enrichment of the theory

1. A conceptual framework for analysing the process of digitalization of value chains has
been developed, which integrates aspects such as transparency, efficiency, business models and
distribution of "power" between participants.

2. A comparative cross-sector analysis has been carried out, based on data from a field
study conducted by the author, which shows that the effects of the digital technologies on value
chains manifest themselves with different intensity and logic depending on the regulatory
environment, the degree of fragmentation and the technological maturity of the industry.



3. Key mechanisms through which digital platforms concentrate control and economic
power in value chains have been identified, as well as potential conditions under which new
decentralized technologies can change these power configurations.

Development of applied knowledge

4. Practical conclusions are formulated regarding the opportunities and limitations of the
process of implementing digital technologies in value chains, as well as the consequences for
established and emerging players.

CRITICAL REMARKS AND RECOMMENDATIONS

Along with the undeniable merits of the dissertation, some recommendations can be
made.

1. Although the scope, goals and emphases of the study are clear, the manuscript lacks a
definitively defined object and subject, which is the usual practice for such types of research.

2. In the text (pp. 7 and 24) the terms “platform” and “ecosystem” are often used
interchangeably, which can lead to conceptual confusion. The author could have defined the
boundaries between them more clearly — the platform as a technological infrastructure and the
ecosystem as a network of independent partners. This is important for testing Hypothesis 4 (H4)
regarding the disappearance of traditional players.

3. A more precise justification for the selection of the case studies included in the study
could have been expected. It is necessary to specify why these companies/platforms were
chosen — whether because they are “typical representatives” of the industry or because they are
“anomalies” (disruptors). This will make the methodology more resistant to criticism of the
sample selection procedure.

4. In the final part, the scientific contributions could be highlighted more clearly and in a
more structured way in the form of an explicitly formulated list.

QUESTIONS

1. What criteria were used for the selection of experts in the three studied industries, and
how was the balance ensured between representatives of traditional structures (incumbents) and
new digital players?

2. Can decentralized technologies like Blockchain redistribute power in the value chain in
favour of smaller participants, or will large digital platforms remain the indispensable
"gatekeepers"?

FULFILMENT OF THE NATIONAL MINIMUM REQUIREMENTS FOR
ACQUISITION OF THE PhD DEGREE

From the information provided, it is evident that Christian Rueckold has published 2
independent scientific articles and 2 participations with reports in scientific conferences. All
publications are on the topic of the dissertation, which fulfils the requirement to ensure publicity
of the results of the doctoral student's scientific research, and in terms of quantity they cover
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the minimum national requirements for acquisition of the PhD in the Professional field 3.8.
"Economics".

CONCLUSION

The dissertation explores a problem that is relevant to the contemporary theory and
practice. The research goals and objectives set by the author have been met. Guided by these
findings, | could summarize that: the presented dissertation meets the requirements for such a
type of development and meets the established standards. The scientific output of the doctoral
student meets the national minimum requirements for acquiring PhD in the Professional field
3.8. "Economics". These facts give me reason to propose to the esteemed Scientific Jury to
award the educational and scientific degree "doctor"” to Christian Rueckold

30.03.2026 Author of the opinion: ...|..
(Assoc. Prof. lvan Marchevski, PhD)



