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STATEMENT OF OPINION 
 

assoc. prof. Stoyanka Petkova Petkova-Georgieva, PhD  

Burgas State University „Prof. Dr. Assen Zlatarov”, 

Member of the scientific jury, according to UMO № 126/23.01.2026,  

declared by The Rector of Burgas Free University 

 

according to the dissertation work by Stefan Roters submitted for the acquisition of the 

educational and scientific degree „PhD” in the scientific field 3.8. Economics in the doctoral 

program „Economics and Management (Industry)” 

on the topic: 

„Digitalization as Ignitor for Business Model Transformation in 

B2B Industries” 

1. General characteristics of the dissertation work presented. 

 The presented dissertation systematically and in-depthly explores the role of digitalization 

as a key factor in the transformation of business models in B2B industries, with a special focus on 

three specific sectors – the chemical industry, the automotive industry and the pharmaceutical and 

healthcare industries. The choice of these industries is methodologically justified and allows for a 

comparative analysis between sectors with different degrees of digital maturity, regulatory density 

and value chain dynamics. 

The dissertation is logically structured and includes an introduction, a theoretical overview, 

a clearly defined research design, an empirical study, a comparative cross-sector analysis, 

conclusions and recommendations. 

In the introductory part, the author specifically formulates the scientific problem, the object 

and subject of the study, as well as the main goal – to analyze how and under what conditions 

digitalization leads to transformation, and not only to optimization of existing B2B business 

models. 

The theoretical part focuses on the concepts of business models, digital transformation and 

strategic management in an industrial context. The author does not limit himself to summarizing 

existing theories, but uses them as an analytical framework for distinguishing between incremental 

digital improvements and real business model transformation, which is key to understanding the 

empirical results. 

The empirical part is built on qualitative research based on semi-structured interviews with 

business leaders and experts from the three industries. The data analysis was performed using 

qualitative content analysis according to Meiring, which allows for systematization and 

interpretation of the empirical material in direct connection with the formulated research questions 

and hypotheses. 
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The methodological choice is adequate to the research goal and ensures high analytical 

validity of the results. 

Overall, the dissertation demonstrates a high degree of scientific completeness, clear 

conceptual positioning and a consistent connection between theory, methodology and empirical 

analysis. 

2. Relevance and significance of the researched issue. 

 The relevance of the dissertation stems directly from the transformational impact of 

digitalization on industrial economies and B2B markets. In contrast to the B2C sector, where 

digital business models have been widely studied, B2B industries continue to be characterized by 

slower and uneven transformation processes. It is this structural and analytical deficit that is 

purposefully addressed in this dissertation. 

The significance of the study is manifested in the fact that the author does not automatically 

accept digitalization as a transformation, but critically analyzes it as a process that in the B2B 

context often remains at the level of technological support for existing business models. Through 

the comparative analysis between the chemical, automotive and pharmaceutical industries, the 

dissertation shows that the degree and depth of business model transformation are highly 

dependent on the industrial context, regulations, customer relationships and organizational 

capabilities. 

The contribution of the study to understanding the gap between strategic digital visions and 

the real implementation capacity in B2B organizations is particularly significant. The author 

convincingly demonstrates that in many cases digital initiatives remain fragmented and do not lead 

to an integrated transformation of the value proposition, delivery channels and value creation 

mechanisms. 

In this sense, the dissertation has high scientific, managerial and applied significance, as it 

offers a realistic and empirically supported view of the limitations and opportunities of digital 

transformation in industrial B2B markets. 

3. Scientific and applied scientific contributions of the dissertation work. 

 The scientific and applied contributions of the dissertation can be systematized as follows: 

1. An in-depth comparative cross-sector analysis of the impact of digitalization on business 

models in three specific B2B industries – chemical, automotive and pharmaceutical/healthcare – 

has been carried out. The analysis clearly shows the differences in the transformation paths, 

proving that digitalization does not lead to a universal model of business transformation, but to 

industry-specific solutions. 

2. The thesis is empirically substantiated that in B2B industries digitalization more often 

leads to incremental improvements in the operating model than to a radical transformation of the 

business model. This result represents a significant contribution to the scientific debate, as it 

corrects the prevailing optimistic interpretations in some of the contemporary literature. 



 3 

3. Specific managerial implications for the strategic management of digital transformation 

in B2B companies are formulated, including the need to develop digital roadmaps tailored to the 

industry context, organizational capabilities and cultural barriers. 

4. An applicable analytical approach is developed that can be used by business leaders and 

consultants when assessing the real transformational potential of digital initiatives, instead of their 

formal strategic declaration. 

The scientific results of the dissertation work are approved through scientific publications 

that correspond thematically to the studied industries and follow the logic of the dissertation 

research. This further confirms the scientific validity and sustainability of the conclusions 

obtained. 

4. Conclusion and assessment of compliance with regulatory requirements. 

 Based on the analysis performed, I believe that the presented dissertation fully meets and 

exceeds the minimum national requirements for acquiring the educational and scientific degree of 

"doctor", according to the Law on the Development of the Academic Staff in the Republic of 

Bulgaria and the internal rules of the Burgas Free University. 

The dissertation is distinguished by a clearly defined scientific problem, adequate 

methodology, reasoned empirical results and specific management conclusions. The author 

demonstrates scientific independence, analytical depth and the ability to critically interpret 

complex economic processes, which is an indicator of formed scientific maturity and potential for 

future academic development. 

 

Based on the above, I give a positive opinion on the dissertation work and I 

recommend the scientific jury award Stefan Roters the educational and scientific degree 

„PhD” in the scientific field 3.8. Economics in the doctoral program „Economics and 

Management (Industry)”. 

 

 

BURGAS                                   MEMBER OF THE SCIENTIFIC COUNCIL:  ......................................... 

13.02.2026                                                                                     /assoc. prof. St. Petkova-Georgieva, PhD/ 

 


