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1. General description of the materials provided.

The materials for the defense of a doctoral dissertation provided by Stefan Roters,
namely a finalized thesis, an abstract and a number of presented and published
papers at national and international scientific and practical conferences, are in
accordance with the requirements of the regulatory documents, and show readiness
for admission to defense.

2. Data about the dissertation candidate.

Stefan Roters was born on 20.04.1982 in Stadtlohn , Germany . He completed his
higher education (2003-2007) at the University of Applied Sciences - Minster ,
Germany, where he defended his bachelor's degree in "Business Administration". In
2007 he defended his master’s degree in "International Business" at the University of
Adelaide, Australia. During the period 2021-2025. he is a doctoral student in the
doctoral program "Economics and Management" at Burgas Free University.

Stefan Roters's professional experience represents an essential empirical and
practically applied resource for the present dissertation, as it covers strategic
management, digital transformation, marketing and market development in an
international corporate environment, including at the European and global levels.

In the period from 2006 to 2025, Stefan Roters has held a succession of expert,
management and strategic positions in large industrial and consulting organizations.
He leads the digital transformation processes in marketing and sales ( Senior
Manager Strategy & Marketing at BTC Europe Division , 2020-2025), coordinates



corporate strategy and develops new digital business models, playing a key role
between senior management, IT and business functions. In parallel, he participates in
the strategic planning of global market segments and the development of long-term
roadmaps to 2030 Global Senior Market Segment Manager 2020).

His previous experience (Head of Merchandise Management EMEA 2016-2019)
encompasses strategic and operational business management, product portfolio
development, global tender management, pricing strategies and digital marketing
concepts. In the period 2012-2016, (Manager Corporate Projects at BTC Europe
Division ) , he participates in the implementation of corporate strategies, customer
segmentation and development of new markets .

His professional expertise is complemented by consulting practice (Cintellic
Consulting Group and Wunderman, GmbH), works on marketing and sales
development strategies, data analysis and customer management in the
telecommunications and automotive sectors.

Stefan Roters's accumulated management and consulting experience provides a
solid practical basis for interpreting theoretical models and empirical results in the
dissertation work, especially in the context of strategic management, digitalization,
and the integration of marketing and sales functions in an international business
environment.

3. General characteristics and significance of the dissertation.

The dissertation of doctoral student Stefan Roters has a total volume of 245 pages
(presented text in English), consisting of four chapters (introduction, theoretical and
empirical analysis, conclusion and recommendations), a list of 50 figures and 3 tables,
bibliography and appendices. The bibliography used includes 206 sources by foreign
authors (English and German).

The presented dissertation examines one of the most topical and strategically
significant topics in the modern economy — the impact of digitalization on business
and operational models in key B2B industries. The author clearly formulates the
scientific problem related to the insufficient research of the effects of digital
transformation in the B2B context, in contrast to the B2C sectors, where the process
is better documented. The work performs an in-depth analysis of digitalization in
three industries — chemical distribution, automotive industry, pharmaceutical and
healthcare industry — through a systematic literature review and a qualitative
empirical study, including 24 expert interviews. On this basis, a structure for
understanding and managing digital transformation is proposed, which has a
significant theoretical and practical-applied nature.



The topic is undoubtedly relevant, as digitalization is a leading megatrend,
changing the competitive environment, business models and value chains. The focus
on the B2B sector is valuable and timely, as this area often remains less researched,
although the transformations in it have a significant effect on the entire industrial
and economic infrastructure. The study contributes to the understanding of the
processes that stimulate or hinder digitalization in different sectors, as well as how
these processes manifest themselves in the context of different industrial models.

4. Evaluation of the methodology and research methodology.

The methodology of the dissertation is conceptually sound, logically consistent
and adequately aligned with the set goals and research questions. The author adopts
a mixed-methods research approach, which combines a systematic review of the
scientific literature with a qualitative empirical study based on expert interviews. This
methodological choice is fully justified given the complex, multi-layered and dynamic
nature of the research phenomenon — the digital transformation of business models
in industrial B2B value chains. The combination of theoretical and empirical analysis
allows not only a thorough understanding of the existing scientific statements, but
also their validation and further development through first-hand information
obtained from practice.

The literature review was used not only as a descriptive basis, but also as an
active analytical tool to identify the research gap, to formulate the research focus and
to build the conceptual framework of the dissertation. On this basis, four clearly
defined hypotheses were derived , which cover the key dimensions of digital
transformation — the impact of digital technologies on established business models,
the processes of their transformation, the potential for innovation in business models
and the level of digital readiness of organizations. The hypotheses are rather
conceptual and generalizing in nature, which is fully permissible and methodologically
justified within the framework of qualitative and interdisciplinary research. They
serve as an analytical framework around which both the literary analysis and the
empirical interpretation are consistently structured.

The empirical part of the study is based on 24 semi-structured expert
interviews conducted with representatives of three key B2B industries — chemical
distribution, automotive industry and pharmaceutical and healthcare industry. The
selection of respondents is purposeful and reasoned, with the interviewees holding
management positions and having many years of professional experience, which
guarantees high reliability and informative value of the collected data. The even
distribution of interviews by industry creates a solid basis for cross-industry



comparative analysis, which represents a significant methodological and scientific
contribution of the dissertation work.

Used for collecting empirical data — a questionnaire of 17 questions, including
open, closed and scaled questions — is adequate to the objectives of the study and is
closely linked to the formulated hypotheses. The fact that the questionnaire has
undergone preliminary validation and pilot testing should be positively assessed,
which contributes to increasing its content and construct validity. The author has also
paid due attention to the ethical aspects of the study, ensuring the awareness of the
participants, protection of personal and corporate data and anonymity of the
respondents.

The processing and analysis of the empirical data were carried out using the
Mayring qualitative content analysis method, which is widely accepted and suitable
for the analysis of semi-structured interviews. The methodological steps are clearly
defined and systematically applied — from defining the context and building a
category system, through coding and clustering the data, to interpreting and deriving
key patterns and dependencies. This transparency and structure of the analytical
process contribute to the reliability and reproducibility of the results. An additional
methodological value is the integration of the empirical findings with the results of
the literature review, which allows for a more in-depth testing and interpretation of
the hypotheses.

5. Notes and recommendations

Along with its undeniable advantages, the study also has some limitations,
which are, however, typical of qualitative research designs and do not compromise its
scientific value. The lack of a quantitative component limits the possibilities for
statistical generalization, and the use of hypotheses in a qualitative context implies
their analytical confirmation or partial support rather than strict statistical proof.
These limitations are clearly realized and correctly accounted for by the author and
outline natural directions for future research.

The candidate has a clear potential for sustainable scientific and academic
development, based on solid theoretical preparation, good methodological culture
and the ability to conduct in-depth research. In the future, he could successfully build
on the achieved results by expanding the research scope and including
complementary methodological approaches, which would contribute to an even
broader empirical validity of the conclusions. | wish for active publication activity and



participation in scientific forums and project activities, which would contribute to
increasing the scientific visibility and international recognition of the candidate.

In summary, the candidate has excellent prerequisites for consistent
development and for significant scientific and applied contributions in the research
field.

6. Conclusion

By positively assessing the presented dissertation work, the contributions of the
author, as well as the significance of the achieved results, | determine the
achievements as fully sufficient for obtaining the ONS "doctor", according to the
requirements of the ZRASRB and the relevant regulations.

Based on everything listed so far, | declare that | support Stefan Roters's
candidacy and | propose to the distinguished Scientific Jury to vote "for" awarding
the educational and scientific degree "Doctor" in the scientific specialty "Economics
and Management".

04.02.2026 Member of the Scientific Jury: .....ccccovveevernnnnne.
Burgas (Associate Professor Vilyana Ruseva, PhD)



