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1. General description of the materials provided.

Provided by PhD student Alvin Batidja materials for the defense of a doctoral
dissertation - a completed dissertation, an abstract, as well as presented and published
scientific articles and reports at national and international scientific and practical forums -
meet the requirements of the current regulations and certify readiness for admission to
defence.

2. Data about the dissertation candidate.

Candidate Alvin Batidja possesses an impressive professional and academic profile
that combines many years of management experience in the global financial sector with
deep research interests in the field of economics and digital transformation.

Education and academic path:

Alvin Batija completed his bachelor's degree in business administration and
banking in Baden-Wuerttemberg. Cooperative State University (2012), followed by a
Master's degree in Finance and Accounting from FOM University of Applied Sciences ,
Dusseldorf (2016). His scientific interests are consistent, as in his master's thesis he
investigated the impact of digitalization on the future of the banking sector. Since 2020

he has been a doctoral student in an independent form of study at the Doctoral Program



in Economics, and the current study is a natural continuation of his professional and
research path.
Professional experience and expertise:

The candidate's professional career spans leading global financial and consulting
institutions such as Deutsche Bank , PwC , HSBC and currently Genpact (New York),
where he holds the position of “Senior Partner and Global Leader in Financial Services
Consulting”. His expertise in P&L management, digital transformation and operational
excellence provides him with a unique perspective on economic processes, which is
successfully integrated into the dissertation.

Teaching and research activities:

Alongside his business career, Alvin Batidja is establishing himself as an academic
lecturer. Since 2018, he has been a lecturer in banking management and finance at FOM
University of Applied Sciences. Sciences . He is the author of a monograph published by
the renowned Springer-Gabler publishing house , as well as numerous articles in
specialized publications (e.g. Die Bank ). He is an active participant as a lecturer in a
number of international conferences organized by institutions such as SWIFT and
Deloitte.

3. General characteristics and significance of the dissertation.

The dissertation of doctoral student Alvin Batidja has a total volume of 230 pages
(presented text in English), consisting of five chapters (introduction, theoretical and
empirical analysis, conclusion and recommendations), a list of 26 figures and 17 tables,
bibliography and appendices. The bibliography used includes 140 sources by foreign
authors.

The methodological framework of the dissertation is solidly built and fully
corresponds to the complexity of the researched scientific problem, as the author
demonstrates a high ability to combine classical economic theories with modern
interdisciplinary approaches. The research applies a qualitative, mixed-methods model
(approach), which integrates an in-depth theoretical review of the knowledge on artificial
intelligence and innovation with an empirical study based on semi-structured interviews

with experts. The object and subject are precisely defined, covering senior executives



from three key institutional segments — traditional banks, neobanks and near -banks ,
which allows for valuable comparative analyses on dynamic adjustments in business
models and their impact on customer satisfaction. The methodology includes rigorous
procedures to ensure credibility, with 30 interviews conducted with global leaders in digital
transformation, and the collected information processed using the established qualitative
content analysis of Mayring and the pattern matching method ( matching ) to test the
formulated hypotheses. The theoretical basis of the work is firmly based on fundamental
concepts such as the resource-based approach (RBV), the dynamic capabilities theory
(DCT) of Thies , the Kano model and the business model Canvas , which turns the
development into a methodologically sound study . The dissertation formulates five
key hypotheses (H1-H5), focusing on the relationship between the adaptability of
business models, technological integration (Al) and market sustainability. The author
tests these hypotheses by comparing the theoretical models with the empirical data from
the interviews. The results confirm the validity of the hypotheses, proving that
technological maturity and the ability to rely on market signals are a strategic necessity

for the survival of financial institutions.

4. Scientific and applied scientific contributions of the study.

Alvin 's dissertation Batidja offers significant theoretical conclusions and practical
solutions that enrich contemporary economic thought in the field of digital transformation
and strategic management of banking institutions. The contributions can be classified into
two main groups:

Scientific Contributions: Conceptualizing the Perpetual Customer Focus
Framework Client Centricity): The author successfully builds on the theory of "dynamic
capabilities" (Dynamic Capabilities Theory) by David Thies, adapting it specifically for the
banking sector. The novelty lies in defining customer orientation not as a static end goal,
but as a continuous process of “sensing” and “seizing” market signals. Theoretical
justification of the role of Al as a strategic lever: The paper offers a new theoretical
view of Atrtificial Intelligence and Generative Al ( GenAl ) not simply as technological tools
for automation, but as critical mechanisms for achieving hyper-personalization at scale .
Differentiation of banking archetypes: An in-depth comparative analysis has been
made between traditional banks, neobanks and fintech structures. The author



theoretically justifies the structural differences in their business models, which clarifies
the reasons for the different degrees of flexibility and innovation among different market
players.

Scientific and applied contributions: Development of a “Strategic Signals
Model”: One of the most valuable applied contributions is the proposed algorithm for
early identification and interpretation of market and customer signals. This model serves
as an operational tool for bank managers, allowing for proactive response to changing
consumer expectations. Methodological framework for business model adaptation:
The author proposes specific steps for reconfiguring the elements of the banking business
model (through the prism of the Canvas model). This includes practical guidelines for
changing the value proposition and customer contact channels in the conditions of high
digitalization. Guidelines for cultural and leadership transformation: Based on the
empirical data from the interviews, the dissertation derives practical recommendations for
change management. The author emphasizes that the technological implementation of
Al is ineffective without a parallel transformation of the organizational culture and
leadership approach. "

5. Notes and recommendations

| recommend the author to test the proposed concept of “perpetual customer centricity”
outside the banking sector — for example, in the insurance or fintech sectors in emerging

markets. This would allow us to verify the universality of the developed model.

6. Conclusion

Based on the assessments of the presented scientific works, the teaching and
research activities and the main theoretical and practical scientific contributions of Alvin
Batija, it can be stated that they fully satisfy the requirements of the Law on the
Development of the Academic Staff in the Republic of Bulgaria and the Regulations for
its implementation, as well as the Regulations for the Development of the Academic Staff
at BFU.

The above overall positive assessment gives me reason to confidently support the
candidacy of Alvin Batidja and | propose to the members of the esteemed scientific jury



to vote "for" awarding the educational and scientific degree "Doctor" in the scientific
specialty "Economics and Management".
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