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Rector of Burgas Free University. The above stated ordinance was issued in accordance with
article 18, paragraph 1 and paragraph 3 of the Regulations for Promotion of Academic Staff
at Burgas Free University and decision of the Scientific Council (27.02.2026).

Author of the dissertation: Alwin Bathija

Title of the dissertation: Implementation of a strategic concept for a dynamic business-

model adjustment in the banking sector to ensure customer satisfaction and revenue growth.

2. General presentation of the dissertation
The relevance of matter studied in the dissertation is underscored by several reasons: (1)
the latest changes in digital infrastructure; (2) transformation of banking services with

regards to digitalization and (3) the entry and growth of neo-banks.

The introduction puts banking in the context of digitalization and lays the foundation of
understanding the need for transformative action related to the business models. It points out
the literature gaps and sets out the main framework of the dissertation (object, subject,

hypotheses and objective).

The first chapter (titled Chapter 2 — Theoretical Background) demonstrates a strong
conceptual foundation, drawing from an impressive breadth of established frameworks such

as Dynamic Capabilities, Business Model Innovation, the Resource-Based View, Porter’s



Five Forces, and the Kano model. This depth allows the study to situate digitalization in

banking within a rich theoretical context.

Chapter two (titled Chapter 3 - Empirical Research and Analysis) sets out the
methodology and details the research design and data collection procedures that are used in
order to assess business model transformation across traditional, neobanks and near-banks.
This part further elaborates on selection of respondents, interview design and collection of
data. It also structures 5 categories of the collected qualitative data and compartmentalizes

each of them according to subcategories (dimensions).

The third chapter (titled Research findings, critical analysis and recommendations)
expounds on the findings from the conducted expert interviews (30 in total). Despite the
well justified analytical dimensions and the pertaining analysis, the research reveals certain
limitations. Because the study relies heavily on expert interviews, it faces constraints
regarding objectivity, reliability, and generalisability—issues the dissertation acknowledges.
The dependence of near-bank ecosystems on partner capabilities introduces potential
methodological weaknesses, such as endogeneity and challenges in attributing causal
effects. Additionally, although associations between BMI, customer satisfaction, and
revenue are discussed, the lack of longitudinal data limits the ability to confirm causality.

Lastly, “Recommendation for action” part is particularly strong contribution of the work.

The conclusion summarizes what has been accomplished in the dissertation, taking into
account the three banking archetypes. It points out the theoretical and practical contributions

of the dissertation and makes recommendations for future research.

The bibliography demonstrates the author's serious attitude towards the research. The

author has reviewed a plethora of academic sources which is admirable.

3. Assessment of the structure and content of the dissertation
The language, style and structure of the dissertation have the features of a

monographic work.
The dissertation abstract reflects the main topics of the dissertation work in its entirety.

Within the framework of the presented work, it can be concluded that the author covers

the topic of the dissertation competently. The research is characterized by a clear structure,
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which shows that the dissertation candidate is able to independently conduct scientific

research, which is the most important condition for the award of Doctoral degree.

4. Identification and assessment of scientific and applied contributions in the
dissertation

The doctoral candidate declares two groups of contributions: (1) three theoretical

contributions and (2) four methodological\applied contributions. The first and the third

methodological/applied contributions can only be partially accepted.

5. Publications and participation in scientific forums
The doctoral candidate declares (in the end of the dissertation summary) a total of six
articles: 4 published in conference proceedings and 2 in German academic journals. All of
them are well-grounded in the context of the dissertation. This shows compliance with the
minimum national requirements for awarding the educational and scientific degree "Doctor"
within the framework of Higher Education Act in the Republic of Bulgaria. It shall also be
noted that themes in the dissertation have been presented during various international

forums.
6. Critical remarks and recommendations

Overall, the work is strong in theoretical rigor, practical insight, and methodological
transparency, but to a certain extent limited in causal proof and generalizability. The
candidate has sufficient number of publications for the award of doctoral degree which is

evident in his dissertation summary.

7. Questions for the doctoral candidate

1. To what extent do different bank types (traditional, neobank, near-bank) demonstrate
measurable differences in converting digitalization investments into customer-visible value

over time—and what metrics would be most reliable for comparing them longitudinally?

2. How can banks address ecosystem dependency—particularly in near-bank models—
to reduce the risk of delays, coordination failures, and data asymmetry when implementing

business model innovation?



3. Which organizational levers (culture, governance, talent, leadership) most reliably

accelerate the shift towards customer-centricity in digital-first marketplace?
8. Conclusion

Based on my familiarization with the submitted dissertation on the topic:
"Implementation of a strategic concept for a dynamic business-model adjustment in the
banking sector to ensure customer satisfaction and revenue growth", as well as the scientific
works within this procedure, their significance, the scientific and applied contributions
contained in them, I find sufficient grounds to give a positive assessment and to recommend
to the esteemed scientific jury to award the educational and scientific degree "Doctor" in

doctoral program “Economics and Management (Industry)” to Alwin Bathija.
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