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1. Background of the PhD Candidate

Christian Rueckold obtained a Bachelor’s degree in Business Administration (2015) from
the University of Applied Management Studies in Mannheim, Germany, with a specialisation in
Sales and Consulting Management. As part of his studies, he gained international experience
through academic training in Vilnius, Lithuania. In 2017, he completed a Master’s degree in
Business Management at the same university, including a study period in Trento, ltaly. He is a
recipient of the “Deutschlandstipendium” scholarship awarded for outstanding academic
achievements. In 2020, he also earned a diploma in Organizational Leadership from Said
Business School at the University of Oxford.

Since 2021, Christian Rueckold has been a PhD student at Burgas Free University, with
academic and professional interests focused on business management, marketing, and
organisational transformation.

His professional experience includes senior positions in international companies.
Between 2015 and 2019, he worked at BASF, holding roles related to global marketing,
digitalisation, and corporate strategy. From 2019 to 2022, he served as Head of Strategy,
Marketing, Communications and Digital at BTC Europe. Since 2022, he has held the position of

Chief Transformation Officer and Head of Corporate Development at Currenta Group.



2. General Characteristics of the PhD Thesis

The dissertation submitted by PhD candidate Christian Rueckold is an in-depth scientific
study focused on analysing the impact of digitalisation on the development and transformation
of industrial value chains. The dissertation comprises 378 pages, of which 216 pages constitute
the main text. The extensive literature review encompasses 200 sources in both English and
German, supplemented by 146 pages of appendices.

The dissertation's main objective is to investigate the role of digitalisation in shaping
value chain development through the theoretical integration of digital technologies, analyse their
impact across multiple industries, and develop practical strategies for businesses to
successfully embrace digital transformation. The object, subject, and research hypotheses of
the dissertation are clearly and correctly defined, logically interconnected, and adequately
reflect the goals and scope of the scientific research conducted.

Methodologically, the study combines qualitative methods —expert interviews and case
study analysis—to achieve higher validity of the results. The analysis covers the impact of key
digital technologies such as artificial intelligence, the Internet of Things (I0T), and blockchain,
examining their role in enhancing transparency, optimising processes, enabling new business
models, and transforming interactions among participants in value chains.

The dissertation is structured into four main chapters. The first chapter justifies the
relevance of the research and defines the scientific problem related to insufficient understanding
of the impact of digitalisation on value chains at an industry level. Four main research
hypotheses are formulated, focusing on the role of digital technologies in enhancing
transparency and trust, improving efficiency, enabling new business models, and transforming
the roles of participants within value chains. The object, subject, and objectives of the study are
also presented.

The second chapter provides an in-depth analysis of existing scientific concepts related
to value chains and their evolution in the context of digitalisation. It examines key topics such as
digital platforms, emerging technologies (artificial intelligence, the Internet of Things,
blockchain), trust and transparency, and process efficiency, as well as the challenges of digital
transformation. The role of platforms as a new type of organisational structure is clarified, and
the transition from linear to network-based models of value creation is studied.

The third chapter outlines the research approach used and details the methods for
collecting and analysing data. Emphasis is placed on expert interviews and case studies across

the three selected industries. Each industry is individually analysed, followed by a comparative



evaluation of the results. The effects of digitalisation on various aspects of value chains are
examined, and similarities and differences between the industries are identified.

The final chapter sums up the main findings of the research and presents a cross-
industry comparison. Conclusions are drawn regarding the role of digital technologies as a
driver of value chain transformation, along with directions for future research. The chapter also
provides practical recommendations for businesses, focusing on adapting to the digital

environment and effectively participating in digital ecosystems.

3. Evaluation of the Scientific and Scientific-Applied Contributions

The dissertation provides significant scientific and practical contributions that can be
summarised in several main areas. At a conceptual level, it achieves an integration between the
theory of digital platforms and the classical concept of value chains by developing an analytical
framework for studying their transformation in the context of digitalisation. In addition, it
demonstrates that digital technologies influence not only models based on digital platforms but
also traditional linear value chains, emphasising that digitalisation does not necessarily lead to
the transformation of all industries into platform-orientated structures.

Empirically, the study offers an in-depth comparative analysis across three different
industries, through which common trends are identified and promising directions for future
research are outlined. From a practical perspective, specific recommendations are formulated
for businesses regarding adaptation to the digital environment, including data management and
monetisation, as well as the development of strategic partnerships.

It should be emphasised that the scientific and practical contributions formulated by the
PhD candidate were correctly derived and could be fully accepted. They are logically grounded,
clearly linked to the research results, and adequately reflect the achievements of the

dissertation.

4. Evaluation of the Abstract and Publications Related to the Dissertation

The abstract has been prepared in accordance with established academic standards
and presents, in a concise and coherent manner, the main features of the dissertation. It clearly
and accurately outlines the research objective, tasks, object, and subject of the study, as well as

the methodology employed, the key findings, and the identified scientific and applied



contributions. The abstract's content is consistent with the dissertation and provides a reliable
overview of its structure, logic, and scientific significance.

The PhD candidate has presented four independent publications that are directly related
to the topic of the dissertation and reflect key aspects of the conducted research. These works
consistently develop and test core theoretical concepts and empirical findings related to the
impact of digitalisation on value chains. They demonstrate systematic and purposeful research
activity, as well as active dissemination and discussion of the achieved results within the
academic community.

In conclusion, the abstract and the submitted publications meet the requirements for the

award of the PhD degree and may be positively evaluated.

5. Critical Remarks, Questions, and Recommendations

| have no substantial critical remarks or questions for the PhD candidate. | would
recommend that Christian Rueckold continues to further develop and deepen his research in the
field of digital transformation of value chains and business model development and that he
broadens the dissemination of his findings through publications in international peer-reviewed
journals indexed in Scopus and Web of Science.

Furthermore, it would be beneficial for future research to focus on the quantitative
validation of the results obtained, particularly with regard to the role and bargaining power of

participants within value chains.

6. Conclusion

The dissertation demonstrates the excellent research and analytical skills of PhD
candidate Christian Rueckold. The submitted work constitutes an autonomous scientific
investigation on a pertinent and consequential subject, demonstrating a comprehensive
understanding of theoretical frameworks and the proper utilisation of suitable research
methodologies. The dissertation fully complies with the Law on the Development of Academic
Staff in the Republic of Bulgaria, the Regulations for its implementation, and the Regulations for

the Development of Academic Staff at Burgas Free University.



As a member of the scientific jury, | firmly give a positive evaluation of the
presented dissertation and fully support the awarding of the educational and scientific

degree Doctor in the professional field of 3.8 Economics to Christian Rueckold.
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