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R E V I E W 

 

By Prof. Dr. Milen Ivanov Baltov; 

Burgas Free University; 

Professional field 3.8 "Economics"; Scientific specialty "Economics and 
Management" 

Subject: 

dissertation for awarding the educational and scientific degree of "Doctor" in the 
doctoral program "Economics and Management (Industry)" in PN 3.8 

"Economics" of BFU. 

Grounds for submitting the review: 

participation in the scientific jury for the defense of the dissertation according to 
Order No UMO-126 / 23.01.2026 of the Rector of BFU. 

Author of the dissertation: 

Stefan Roters 

Supervisor of the PhD student: Prof. Dr. Julia Yorgova 

Thesis topic: Digitalization as a Stimulator for Business-to-Business (B2B) 
Transformation in Industry 

 

Dissertation information 

The dissertation student was trained in a doctoral program at the Center for 
Economic and Management Sciences at Burgas Free University in the doctoral 
program "Economics and Management (Industry)". The training was carried out in 
part-time form in the period 2021 – 2025. 

Stefan Roters holds a Diploma in Business Administration from the University 
of Münster, Federal Republic of Germany (2003–2007), with a specialization in 
Marketing, Market Research, Statistics and Forecasting. In 2007, he participated in 
an MBA program in International Business at the University of Adelaide, Australia, 
with a focus on international management and marketing. 

His professional career has been associated with senior management and 
strategic positions in international companies. He is currently a Senior Consulting 
Manager at Accenture Consulting Group (Germany), where he leads digital 
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transformation programs and implementation of AI-based solutions to modernize 
business and operating models in B2B industries. Prior to that, he held senior 
positions at BASF SE in the areas of corporate strategy, marketing and digital 
transformation, including the development and implementation of digital platforms for 
customer relationship management and commercial processes. 

A PhD student, Roters has not held academic positions so far, and his 
connection with the business world that is the subject of his research is much stronger. 
He fulfilled the tasks set in his individual plan. His scientific supervisor is Prof. Dr. Julia 
Yorgova-Ford. Stefan Roters has led seminars in the disciplines "Business Planning" 
and "Innovation and Investment Management", according to his individual plan. Based 
on his long-term business involvement in the chemical industry, he actively 
participates in both student and higher scientific forums of BFU. 

 

General characteristics of the presented dissertation 

The dissertation is composed of an introduction. three chapters, conclusion, list 
of abbreviations used, list of tables, graphs, figures and diagrams, literature used and 
appendices. The dissertation is structured in 207 pages, of which an in-depth literature 
study is presented in the context of the theoretical aspects of business model, digital 
transformation, B2B industries and strategic management, and the author refers 
mainly to foreign research. The bibliographic reference contains over 300 titles, 
including scientific literature, reports from international and national scientific 
conferences, articles indexed in primary and secondary databases, and business 
research. The presence of dozens of figures, tables and graphs in the text is an 
indication of a clear presentation of the results obtained. The work of the PhD student 
is fully in accordance with Art. 17 (4) of the Rules for the Development of the Academic 
Staff of BFU, the PhD student has attached 4 pcs. publications, which are reports of 
national scientific conferences. The documents are in accordance with the minimum 
national requirements under the Law on the Protection of Persons with Disabilities 
and the Regulations for its implementation. 

The topic is extremely relevant, mainly due to the fact that B2B models are a 
top priority for business process optimization and the successes of all developed 
economies in the world are associated with them. The topic very clearly defines the 
phenomenon of how digitalization acts as a catalyst for the transformation of business 
models in B2B industries – it is clearly formulated and consistently implemented 
through the tasks set. The subject of the study is industrial B2B enterprises, and the 
subject is the processes of digital transformation and their impact on the configuration 
of the business model. The main thesis is reasonably defended. I can point out a 
definite contribution of the PhD student in theoretical terms, as a high level of analytical 
abilities is visible. The second chapter includes methodological tools for the formation, 
stimulation and development of four main sectors in business – with many mini-cases 
for enterprises in them. 
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The purpose and objectives of the study are correctly defined. The set goal is 
achieved by research methods, using a set of scientific approaches and methods, 
including inductive and deductive approaches, statistical methods, comparative 
method, case study, survey method and observation method. With the help of these 
methods, the genesis, characteristics and opportunities for increasing the efficiency 
of digitalization and B2B procurement models are clarified. 

 

Evaluation of scientific and applied scientific contributions 

The PhD student makes contributions in his abstract, all of which are correctly 
defined and can definitely be recognized as such. The contributions to the fact that it 
has systematized a developed integrated conceptual model that systematizes the 
relationships between the level of digitalization and the individual elements of the 
business model in a B2B environment – value proposition, value creation and delivery, 
customer relationships, revenue mechanisms and organizational structure. The model 
allows us to track how digital technologies (including platforms, AI solutions, data and 
automation) are transforming not only operational processes, but also the strategic 
logic of value creation. 

In the empirical part, specific transformation mechanisms are identified, 
including: digitalization of the client interface and interaction processes; Transition 
from product to solution-oriented and servitization offering; integration of real-time 
data into management decision-making processes; creating digital ecosystems and 
partner networks; as well as restructuring internal processes through automation and 
analytical tools. It has been found that the degree of digital maturity is directly related 
to the depth of transformation of the business model. The conceptual model for turning 
digitalization into a competitive advantage of enterprises is valuable. 

 

Evaluation of the abstract and the publications of the dissertation 

The abstract is structured at a level. Its content correctly presents all the 
statements and the spirit of the dissertation and accurately reflects the ideas of the 
doctoral student, correctly presents the content of the dissertation and the results 
achieved. He shows the analyticalism of Stefan Roters, in an abridged version to 
expose the content points in his dissertation. Last but not least, the author 
demonstrates that he can write nicely, interestingly and precisely. 

The publications of PhD student Roters on the dissertation are a total of four. 
All are related to digitalization and the subject of its research. They are entirely in 
English, which increases the chance that in the future they will be cited by authors 
from other countries. They contain scientific results that relate to the enrichment, 
specification and refinement of existing scientific knowledge and to the application of 
various methods for solving a specific economic problem with formulated conclusions 
and recommendations for B2B management. I have attended the presentation of 
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some of the doctoral papers and I have been convinced of the originality of the ideas 
in them and the persuasiveness of their author. They are perceived by colleagues in 
science and practice with whom I have met. Proof of the degree of dissemination of 
the results obtained are the high awards that Stefan Roters receives within and on 
forums such as Student Scientific Creativity. 

 

Critical notes, recommendations and questions 

Stefan Roters' high level of proficiency in German (as a native) and English is 
a prerequisite for future publication activity in publications in the Federal Republic and 
he should now plan a serious presence at international forums. Let the PhD student 
take a position during the defense on the question: "How much will it cost" (and for 
what) to a client if he wants an external expert to assess his potential digitalization of 
B2B subcontracting models." 

The practical results suggest the potential for commercialization of the PhD 
student's ideas. I recommend Stefan Roters not to give up and to look for ways either 
in the network of existing corporate institutions or under EU programs (such as 
Horizon Europe) for their financing and implementation. 

 

Conclusion 

The dissertation fully meets the requirements of the Law on Teaching and 
Development, the Regulations for its implementation and the Regulations for the 
Development of the Academic Staff of BFU (in the part of doctoral studies) for 
awarding the educational and scientific degree "Doctor". 

I am confident that I give a positive assessment of the dissertation on 
"Digitalization as a Stimulator for Transformation of Business to Business (B2B) 
Models in the Industry" for the award and recommend to the esteemed members of 
the Scientific Jury to award the educational and scientific degree "Doctor" to 
Stefan Roters. 

 

27.02.2026    Signature: ........................... 

Sofia. Burgas 


