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implementation and the Regulations for the development of the academic staff at Burgas Free
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procedures related to PhD studies.

Brief biographical data of the PhD student

Stefan Roters is a PhD student in Economics and Management (Industry) at Faculty of
Business Studies at Burgas Free University in the period 2021-2025. He graduated Bachelor's
degree in Business Administration at the University of Applied Sciences Muenster, Germany
(2003-2007) with a specialization in marketing, market research and statistics. In 2007, he
graduated Master's degree in International Business at the University of Adelaide, Australia.
His professional experience is connected with occuping senior management positions in
international companies. Currently, PhD student Roters is a Senior consulting manager and
team leader of the Re: Value program at Accenture Consulting Group, where he leads global
projects related to digital transformation, Go-To-Market strategies and implementation of Al
solutions in B2B industries. Previously, he held leadership positions at BASF SE with

responsibilities for developing digital business models, managing international teams,



coordinating corporate strategies and developing new markets. Stefan Roters is fluent in
German, English and Dutch and has solid digital and analytical skills.

Relevance of the problem

The PhD thesis is dedicated to an extremely relevant and significant research problem
related to the impact of digitalization on the transformation of business models in industrial
B2B sectors. The topic is distinguished by a high degree of scientific and practical significance,
given the fact that digitalization is establishing itself as a leading process in modern business
structures.

The particular relevance of the study stems from the gap identified in the scientific
literature regarding the industrial B2B environment, where empirical research on the
transformation of business models under the influence of digital technologies is still limited.
The development of a comprehensive framework for managing digital transformation, with a
focus on sales and marketing activities in the value chain, has a significant contribution to both
theory and management practice. PhD student Roters convincingly argues for the relevance of
the study through a systematic literature review and in-depth empirical analysis in three key
industries - chemical distribution, automotive, and pharmaceutical/healthcare, demonstrating
high scientific precision, analytical skills, and strategic thinking.

Relationship between the topic of the PhD thesis and the appropriateness of the set
goals and objectives

The aim of the PhD thesis is to study the management of the impact of digitalization on
the business model of companies and its operating model in the industrial B2B value chain. The
research focuses on the way in which digital technologies change the creation, delivery and
capture of value, as well as on the need to adapt operating models, with a particular emphasis
on sales and marketing in the value chain. To achieve the stated goal, specific research tasks
related to identifying gaps in the scientific literature, formulating and testing hypotheses
regarding the impact of digital technologies on business models, as well as empirical research
in three key industries — chemical distribution, automotive and pharmaceutical/healthcare
industries, are justified. The adopted methodological approach is consistent with the formulated
research hypotheses related to the statements that digital technologies not only have a strong
impact on established business models in B2B industries, but also stimulate their transformation
and innovativeness, while at the same time posing challenges to the digital readiness of
organizations. The methodology is based on a complex research approach, including a
systematic review of theoretical statements and qualitative expert interviews with

representatives of the studied industries, which guarantees a thorough and holistic analysis. The



selection of research methods and the developed tools are logically justified and adequate to
the set goal and hypotheses. The chosen methodology allows for reliable testing of the research
assumptions and achievement of the set goal, while providing significant theoretical
contribution and practical recommendations for business leaders in the industrial B2B sectors.

General presentation of the PhD thesis, assessment of knowledge and level of
knowledge of the issue

The PhD thesis is structured in the following parts: introduction, three main chapters,
contributions, list of references and appendices, in a total volume of 249 pages. At the end of
the work, an extensive list of scientific literature sources is presented, including a significant
number of publications, which testifies to a thorough theoretical analysis of the research issue.
The PhD thesis is logically and consistently structured, which creates an opportunity for the
PhD student to develop systematically his research, going through the formulation of research
questions and hypotheses, thorough theoretical analysis, empirical research and proposing
practical recommendations.

In the introduction, PhD student Roters justifies the relevance of the research problem
and identifies the scientific gap related to the impact of digitalization on business models in
B2B industries. Four hypotheses are formulated that build the conceptual framework of the
study. The research design, based on a mixed methodological approach, is also presented.

The second part of the PhD thesis contains an in-depth theoretical analysis of the
concept of "business model”, an overview of modern digital technologies (GenAl, loT,
Blockchain, Cloud Computing, Digital Twins, Robotics, AR/VR, etc.) and their impact on B2B
industries. The theoretical analysis is structured by industries - chemical distribution,
automotive and pharmaceutical/healthcare industries and is aimed at testing the formulated
hypotheses.

The third part of the work presents the methodology of the empirical study and the
results of qualitative interviews with 24 experts from the three studied industries. An in-depth
analysis of the impact of digitalization on business and operational models, the degree of digital
readiness and differences between industries is carried out, and a comparative cross-sector
analysis is also included. The use of semi-structured interviews enables insight into strategic
reasoning and organizational decision-making at a moment when many firms are reassessing
their operational and competitive configurations. The inclusion of three distinct industries
(chemical distribution, automotive, and pharmaceutical and healthcare) provides a comparative
dimension that strengthens the analytical depth of the study. One of the most substantive

contributions of the thesis is its nuanced portrayal of how digital transformation unfolds within



B2B firms. The analysis shows that the process is rarely linear or uniform. Instead, business
model change is presented as cumulative and iterative, shaped by successive phases of
capability development, internal restructuring and gradual repositioning of value propositions.
The thesis highlights the decisive role of organizational culture and leadership orientation in
determining whether digital strategies lead to meaningful transformation or remain limited to
isolated technological adjustments. The thesis demonstrates that digital transformation is deeply
conditioned by sector-specific dynamics. Industries facing regulatory constraints or high
requirements for operational reliability tend to adopt digital practices more gradually,
prioritizing risk management and continuity. In contrast, sectors subject to intense competitive
pressure and rapid innovation cycles show stronger situation toward service-based and
platform-oriented business models. Stefan Roters interprets these variations convincingly,
showing how structural characteristics of industries influence both the direction and speed of
transformation.

The final part of the PhD thesis contains a conclusion of the main results and formulated
practical recommendations for business leaders in B2B industries. This part integrates
theoretical reasoning and empirical evidence in a coherent manner. Digitalization is presented
not only as a technological shift, but as a catalyst that compels organizations to re-examine their
identity, value logic and collaborative positioning within wider business ecosystems. At the
same time, the thesis identifies a persistent misalignment between strategic ambition and
implementation capacity, where organizations articulate transformative goals that exceed their
current competencies, resource base or internal coordination mechanisms. By drawing attention
to this gap, the thesis contributes meaningfully to the understanding of why digital
transformation in B2B contexts often progresses unevenly and remains incomplete.

It can be concluded that the overall structure of the PhD thesis provides logical
consistency between theory, empiricism and practical applicability, with the work
demonstrating a high degree of scientific validity, analyticity and strategic focus of the research.

Evaluation of the results of the PhD thesis

The PhD thesis contributes to the development of scientific knowledge in the field of
digitalization and transformation of business models in industrial B2B sectors, by systematizing
and building on existing theoretical statements regarding business models and their evolution
in the conditions of digital transformation.

The following scientific and scientific applied contributions can be highlighted in the
PhD thesis:



v A conceptual framework for managing the impact of digitalization on business and
operational models in B2B industries has been developed, which brings together strategic,
technological and organizational dimensions of digital transformation;

v A comprehensive research approach has been applied, combining a systematic literature
review and qualitative empirical research through an expert survey;

v An applicable management framework has been developed, aimed at business leaders
in B2B industries, which supports the process of strategic planning and management of digital
transformation;

v Specific challenges, factors for success and levels of digital readiness have been
identified, which provides a realistic and practice-oriented picture of the processes in the
industrial B2B environment;

v A logical methodological framework has been proposed for increasing the
competitiveness, sustainable growth and innovation capacity of companies in B2B industries,
which gives the study a clear practical applicability;

v Specific recommendations are proposed for adapting and transforming existing business
models, integrating digital technologies (GenAl, 10T, Blockchain, Cloud, etc.) in the value
chain, increasing the effectiveness of sales and marketing, assessing and developing the digital
readiness of organizations.

The summary reflects the content of the PhD thesis, containing the necessary logical
sequence. The texts of other authors used in the PhD thesis are correctly cited. PhD student
Roters has presented four publications, two articles published in the BFU Yearbook and two
papers presented at international scientific conferences. They are directly related to the topic of
the PhD thesis and reflect main parts of it. The publications were realized in the period 2022 -
2024.

Critical notes and questions

The significance and relevance of the topic raises questions that the PhD student can
pay attention to during the defense of the PhD thesis:

v Which of the studied digital technologies (GenAl, 10T, Blockchain, Cloud, etc.) do you
think have the strongest transformational potential for B2B business industries and why?

v What types of risks does the excessive digitalization of B2B business models pose,
especially in terms of dependence on technology and cybersecurity?

v If you decide to further develop your current research, what direction would you

choose?



To the PhD student Roters, | have a recommendation that the conducted research and
the scientific results of the PhD thesis to be published as a monographic work, so that a wider
range of interested parties can be familiar with the results of the PhD thesis.

Conclusion

The PhD thesis of Stefan Roters represents an independent study of a current problem,
developed in depth and containing all the necessary contributions for the required degree. The
PhD thesis meets the requirements of the LDASB, regulation for its implementation and the
Regulations for the organization and conduct of competitions for acquiring a scientific degree
and for occupying academic positions at the BFU.

Based on the above mentioned, | evaluate positively the PhD thesis and propose to the
esteemed members of the Scientific Jury to take a decision to award the educational and
scientific degree "doctor" in the PhD program Economics and Management (Industry) to Stefan

Roters.
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